Blue Ribbon Management Team 

Tuesday, April 3, 2012, 9:00 a.m. - 11:00 a.m. 
Fourth Floor Conference Room, College Center
Meeting Summary
	Present
	Name
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	Name

	(
	Adrian, Lori
	(
	Lovig, Margaret

	(
	Arellano, Cristina
	(
	Ma, Michelle

	excused
	Bell, Evelyn
	(
	Maciel, Anthony

	mtg
	Boehler, Ted
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	Maharaj, Peter
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	Cant, Dave
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	McDonald, Jennifer
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	medical
	Melby, Laurie

	(
	Dahnke, Lynn 
	(
	Nash, Bob

	(
	Garvey, Judy
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	Groot, Joycelyn
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	Pienkowski, Cynthia
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	Harrison, Nate
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	Rodriguez, Vince
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	Jones, Dan
	absent
	Ruyf, Vanessa

	(
	Keough, Janell
	excused
	Salinas, Sallie

	(
	Khosravani, Mariam
	(
	Sanchez, Jorge

	(
	Kudlik, Richard
	(
	Stromlund, Gary

	(
	Le, Mai
	(
	Thompson, Dave

	(
	Leon, Christine
	excused
	Van Ast, Paul

	vacation
	López, Vinicio  
	sick
	Wilkerson, Lois 


Guest:  Michael Bare

The meeting was convened by Dr. Lori Adrian at 9:00 a.m. 

	1.0
	President’s Report (Lori Adrian) 

· Presidents’ Council:  Several personnel items were discussed.  For open positions, regardless if it is a new position or refilling a vacant position, the following procedure is in place:  The request to fill the position is directed to Richard Kudlik who presents it to President’s Cabinet.  If approved, Richard will send it to District HR, who will present it to Presidents’ Council for discussion and determination.  
· A new, quick application went live on 4/2/12.  Students can complete a one page application and will see a link to apply to any of our three colleges using the same application.  

· Title IX is a Federal law prohibiting gender discrimination in educational institutions.  A Title IX Coordinator, Instructional Representative, Student Discipline officer, Campus Security and Sexual Harassment officer will be identified at each campus.  The name and title of each representative will be required to be included in the College’s catalog.  Dr. Adrian requested that Christine Leon  oversee the Title IX compliance.  Bob Nash and Cynthia Pienkowski offered assistance.  Bob volunteered to be the Instructional Representative for training for Coastline.  Volunteers are to coordinate efforts with Kristen Clark at OCC.    
· Launchpad Initiative Winners:  Congratulations to Team Awesome comprised of Kristen Le (District), Peter Maharaj (CCC), Eric Hobbs (OCC), and David Dluzak (GWC).  A luncheon is scheduled for April 17th from noon-1:30 p.m. in the Board Room.  
· Accelerated Degree Programs:  This item will be on the 4/4/12 Board agenda.  

· Grants:  Dr. Andreea Serban is working with the Grant teams to identify which college programs would be appropriate to apply to which grants.  She feels the U.S. Department of Labor’s Trade Adjustment Assistance Community Colleges & Career Training (TAACCCT) Grant would be appropriate for CCC. A strategy on an approach for the proposal is being formulated. 
· Enrollment Management: (Vince Rodriguez)  The District is planning for the worst case scenario, that is, failure of the November tax initiatives. As a result we anticipate a $660,000 reduction in the part-time and overload budget from $4.80 million in expenses in 2011-12 to only $4.14 million in 2012-13. In addition, we will schedule for 600 fewer FTES next year (approximately 160 fewer sections). However, if a tax initiative is passed we are likely to get an additional 371 FTES (approximately 90 sections) that we can add back into the spring 2013 schedule. As a result, Coastline’s summer 2012 offerings will be 50% less than what was offered in summer 2011. 
This reduction is a reflection of the budget situation and our strategic enrollment management plan. Our Deans and Department Chairs are working hard to preserve courses in key areas for students—especially those in the areas of basic skills, degree or certificate completion, and transfer.  

· Budget: (Christine Nguyen) Christine reported that District is in the process of building the 2012-13 Budget, and addressing the $7million deficit.  The Budget is anticipated to be completed the first week of May.  Negotiations with the constituency groups is currently taking place.  If no solutions are realized, layoff notices will begin May 1.  Christine further stated that all departments are presently developing their budgets.  This is a change in the structure and this year budget presentations will no longer be presented to the Budget Committee.  Budget presentations to the PIEAC Committee have been scheduled by the Wing leaders for April 18, 2012.  A new scoring rubric is being developed to rank the budget proposal as they relate to our mission, and will be presented to PIEAC for discussion and approval on April 18, 2012.  The PIEAC committee approved the budget development procedure.  


	2.0
	New Business



	2.1
	*Mission/Vision Statements (Lori Adrian)  (See Attached Handout)  Managers discussed the proposed Mission and Vision statements and adopted them.  Jorge Sanchez will present them at the PIEAC meeting on 4/4/12 for final adoption.  


	2.2
	Classified Recognition Awards (Lynn Dahnke & Bob Nash) – Lynn Dahnke reported that the Classified Senate wants to revamp the Awards process and are investigating that, but will take over the process for this year. Cristina Arellano will be coordinating the awards this year.  The Awards are slated to be distributed at the All-College Workshop and BBQ on April 27, 2012, at the Garden Grove Center.   

Classified Appreciation Week (Lynn Dahnke) May 20-26, 2012. Lynn Dahnke is meeting with Cristina Arellano to get feedback and then will inform Dr. Adrian of the discussion and provide a suggested plan of action. 



	2.3
	Hiring Update (Richard Kudlik)  Currently, the hiring committees for VPI/SS and VP Administrative Services are in the process of paper screening.  The final interviews will be held during the second week of May.  The Interim VPI position has been filled and Mary Halvorson will begin 4/5/12 through 6/30/12.  It is anticipated that the CTE Dean position will be approved at the 4/4/12 Board meeting as well as two classified positions.  The Webmaster and Foundation Staff aide positions that are in-house only have closed.  The hiring committees will begin paper screening next week.  Three contract education positions were approved to move forward through President’s Cabinet and Presidents’ Council.  The transfer list will be surveyed, and if no viable candidates are identified, advertising in-house will be the next step.  Hourly employees are not eligible to apply until, if or when, the position is advertised on the outside. 


	3.0
	Constituency Updates



	3.1
	Academic Senate Report (Margaret Lovig) The Senate meeting will be held today at 12:30 p.m. and conversations regarding the AAUP Ethics Policy, Student Success Task Force ASCCC Report, Banner and the Senate Constitutions and By-Laws will take place.  


	3.2
	ASG Report  
· Student Leader Recruitment
No student report.


	3.3
	Classified Council Report (Cristina Arellano) Cristina announced that five scholarships for classified employees, totaling $2,100, will be awarded.  Taco Tuesday, a fundraiser sponsored in part by ASG, will be held on April 24th from 11:30 a.m. – 1:00 p.m. on the College Center back patio.  Tacos $1.00.  All proceeds benefit Classified Senate.  Chancellor Jones has invited the Classified Presidents from each campus and District to join Chancellor’s Cabinet meetings.  


	4.0
	CDMA Closed Session


Prior to retiring to Closed Session, the following announcements were made:  
Lori Adrian extended her appreciation and congratulations Mariam Khosravani, her staff and several others who contributed to the success of the Visionary luncheon on March 23rd.  Lori asked managers to make an attempt to support the Foundation and attend these functions.  

Michael Bare shared an End of Fiscal Year Update on the Bookstore.  Total sales for FY 2012 totaled $1.599m, up 4.4% from FY 2011.  Used book savings for our students equaled $77,285.  The Rental Program saved our students almost $127k this past year.  Web orders totaled $683k, up 24%. (Web orders from incarcerated students are being compiled now.)  Incarcerated mail orders that were also shipped to the students (in addition to web orders) totaled: $215k.  Total mail and web orders were $895k, over 50% of total sales.
Dave Thompson announced that the Mobile Apps Team released mobile apps on Androids.  CCC students are the leaders in downloads.  The Mobile Apps Team, which is a District initiative, is comprised of Dave Thompson (CCC), Peter Maharaj (CCC), Eric Hobbs (OCC), Peter Nguyen (OCC), and Jason Parsons (GWC).  Lori asked Dave and Peter to investigate whether a student’s Financial Aid status could be developed.  
Mariam Khosravani shared that she just returned from a meeting with the City of Irvine.  The Irvine City Council is supporting an initiative to contribute $2.5m annually from their general fund to Irvine schools in order to help educational institutions.  She thought that perhaps we could get assistance from our surrounding cities.  Christine Nguyen shared that unfortunately the Cities of Fountain Valley and Westminster do not have a surplus and in fact, Westminster has had to lay off employees lately.  
The meeting was adjourned to Closed Session at 10:40 a.m.
Next Meeting Date:  May 1, 2012, 9:00 a.m. - 11:00 a.m. 
Meeting Summary recorded and transcribed by Laurie Swancutt.
Page 1 of 3

